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Welcome to the Lufkin band family.  It is our desire that your tenure in the band program here in 
the Lufkin Independent School District is one of the most rewarding and enjoyable experiences in 
your public-school career.  This handbook has been prepared in order that you will be better 
equipped to be an outstanding band member.  We look forward to working with you and your 
family.  

– The Lufkin Band Staff 
 

 
COMMUNICATION 

 
Staff Contact Information 
 
Tommy Smith, Head Director & 8th Grade Director 

tsmith@lufkinisd.org (936) 633-6136 
 
Emily Cavanaugh, Asst. Band Director & 7th Grade Director 

eccavanaugh@lufkinisd.org (936) 633-6072 
 
Laney Hamner, Asst. Band Director, 6th Grade Director & Coordinator 

cdhamner@lufkinisd.org  (936) 630-4481 
 
 
Band Website 
 
To access the band website, go to http://sites.lufkinisd.org/lms/lms-band/.  The band website has a 
monthly calendar and is updated regularly with band pictures and news. You can also access staff 
websites and other important links.  
 
 
 
Remind 
 
Remind is a texting service that allows students and educators to communicate safely.  No real 
phone numbers are used.  Using Remind is vital for Lufkin MS Band students and parents to stay 
up to date with the latest Panther Band information and announcements.  
To become a member of the primary Lufkin 6th Grade Band Remind group: 

- Enter this phone number – 81010 
- Text one of the following messages to the number 81010 to sign up for your specific 6th 

Grade Band Class: 
o Band Brass @87g2dkhbga 

o Band Wood @2642ac38d6 

o Virtual Band Brass @2fhee234h3 

o Virtual Band Wood @k3bc46hhae 

 
- You can also sign up using the Remind app and one of the codes listed above 
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Parents interested in receiving reminders of upcoming events and ways to support the LMS Band 
program may sign up for reminders by texting the message @lmsbboost to the number 81010.  
 
SPECIAL REQUEST - Please set your Remind profile user name as your actual name (First and 
Last) rather than using a random username like you might create for social media.  Random 
usernames make it difficult to find specific individuals when needing to send a one on one message. 
 
Google Classroom 

Both Face to Face and LVLA students will be required to complete virtual class-work or submit 
video recordings of themselves performing assignments. Below are the Google Classroom Codes 
for each section of the 6th Grade Band. Please sign up for your instrument ONLY.  

Flutes oiqr3pd 

Double Reeds as7u37s  

Clarinetsa 52vwmq 

Saxophones 52kirpm 

Percussion efevdyz 

6th Grade General Class xxsbgn2  

Trumpets pirfsao  

French Horns o3i6efr 

Trombones opu2jgn 

Baritones slnc34u 

Tubas  f2jixvk 

 (**For students who have not been tested) 
 
Charms 
 
The Lufkin Band uses Charms (a secure database stored in the cloud) to maintain student contact 
information and to send mass emails. The information you provide when completing the ‘Student 
Data’ Google Form is transferred to our Charms Database and we will update this every year your 
child is in band at Lufkin ISD. 
 
 

BEGINNING BAND INFORMATION 
 

Teachers for each instrument are as follows: 
Trumpet /Oboe/Bassoon- Brandon Beavers 

Flute/Clarinet – Laney Hamner 
French Horn/Percussion ― Jonathan Aviles 

Saxophone/Tuba – Emily Cavanaugh 
Baritone/Trombone – Tommy Smith 
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Beginning band is an exciting experience for our newest members of the band family. No musical 
background is required for beginning band. During the first few weeks, students will learn the basic 
fundamentals of reading music and will split into sections with like instruments. In these smaller 
classes, we will continue to review our music reading skills and introduce the first steps of playing 
the instrument.  

 
Horn Drive 

 
In late August/early September, we will hold a horn drive where Tatum Music Company brings 
flutes, clarinets, saxophones, trumpets, and percussion kits that are available for purchase. Tatum 
Music Company is a reputable company that we use for all of our instrument repairs and purchases. 
They will tell you about your options for payment plans and if any used instruments are available.  
 
You do not have to purchase your instrument at this horn drive, but if you wish to purchase one 
from another source, please bring it by for the directors to inspect before you purchase it. After this 
horn drive, we will expect 6th graders to have their instruments in class.  
If you plan on buying a used instrument, please bring it to us as soon as possible so that if any work 
needs to be done we can get it back before your child needs it in class. Students who don’t have an 
instrument when we begin covering how to play in class can severely fall behind.  
Below you will find a list of our recommended instrument models. These models are recommended 
because of their reliability and lasting quality. Pay particular attention to model numbers, as one 
number difference can be a very different instrument and price. 

 
 

Flute: Yamaha YFL200AD 
Clarinet: Selmer 1310S 

Alto Saxophone: Selmer ASL300 
Trumpet: King 601 

 
School Owned Instruments 

 
The Lufkin band provides certain instruments for students.  These instruments are most commonly 
oboe, bassoon, bass clarinet, tenor and bari sax, french horn, trombone, baritone, tuba, and large 
percussion equipment.  Every instrument not listed here is the responsibility of the parent to 
provide. 
 
School-owned instruments will be issued to students to use and care for as if it were their own 
personal instrument.  Students are only allowed to use their personally owned or school issued 
instrument.  Please do not “swap” instruments without director approval.  Please notify a band 
director if your instrument needs maintenance.  Only band directors are allowed to issue and repair 
instruments! 
 
It is the policy of the band to pay for any expenses pertaining to routine repair and maintenance of a 
school owned instrument.  However, damages caused due to student negligence will be repaired at 
the expense of the student.  Students will fill out appropriate forms with the band directors before 
taking any equipment from the Lufkin band hall. 
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Supplies 

 
In order for your students to be successful in band, we ask that you purchase a few necessary 
supplies for their instruments. All of these items can be purchased through our band office. 

● Band Book – $11 
● Mouthpiece for brass instruments 

○ French Horn $50 
○ Trombone/Baritone $65 
○ Tuba $85 

● Reeds for woodwind instruments  
○ Clarinets  $3 
○ Alto Saxophones  $4 
○ Tenor Saxophones, Bass Clarinets -$5/reed for LaVoz, $6/reed for Vandoren 
○ Oboe/Bassoon - Priced according to who makes them and current market value 

 
● Cleaning supplies for all instruments 

              Swabs: Flute $6; Clarinet $10; Saxophone $5 
              Cork grease  $1 
              Valve oil/Rotor Oil  $5 
              Slide-O-Mix  $8 
Saxophone Neck Strap  $15 
Clarinet Neck Strap  $12 
 

Prices are subject to change at any time. 
 
Required Events 

 
You will receive a information about required events as the year progresses and also as the directors 
know which events will and will not take place.  6th graders do not have many required events, but 
they will be expected to participate in the following events throughout the year: 

● Honor America Night 
● Spring Concert  
● Solo and Ensemble 

 
Please plan ahead to make sure that you are at all performances. An unexcused absence from a 
performance will result in a student’s grade being lowered. 
 
 
Concert Attire 

 
There is no required uniform for our 6th grade band students.  For Honor America Night and other 
performances, students will need to wear nice, conservative dress clothes.  Boys should wear nice 
slacks with a dress shirt or polo and dress shoes.  Girls may wear pants, dresses or skirts.  Dresses 
and skirts should be conservative in length.  Dresses and tops should not be low cut, strapless, or 
spaghetti strap.  Keep in mind that Honor America Night is an outdoor event in November and will 
likely be cold.  No jeans, shorts, or tennis shoes. All students must be dressed within the LMS Dress 
Code requirements. 
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Any student wearing inappropriate attire will not be allowed to perform at these events, 
which will affect their participation grade.  

 
Concert Etiquette 

 
Concerts are a time for our band students to perform and demonstrate all they have worked on. 
They deserve the attention and respect of everyone in the audience.  Here are some helpful tips on 
how to be respectful during concerts: 

1. Do not talk during the performance. 
2. Do not get up and move around while the band is playing. 
3. Make sure you turn off all electronic devices. 
4. Consider taking crying children out to the hall. 
5. Wait until the conductor puts their hands down to begin clapping. 
6. No flash photography while the band is playing. 

 
BAND MEMBERSHIP 

 
1.  Band at Lufkin is an elective. Membership in the Lufkin High School Band is contingent upon 
successful completion of membership in the Lufkin Middle School band and the recommendation 
of the Lufkin Middle School band directors. 
 
2.  Students moving into Lufkin ISD will need to audition with a band director for appropriate chair 
placement. 
 
3.  Band is a full year course.  No student may register for only the fall or spring semester. 
 
4.  Students will only be allowed to change their schedule into or out of band with written approval 
signed by the band director. 
 
5.  Band membership is cumulative.  Students may not be re-admitted to band after they are 
removed from the program due to disciplinary reasons or after they decide to quit participating.  
 
 

LUFKIN MS BAND VIRTUAL ACADEMY 

During the 2020-2021 school year, students will be allowed to participate in the Lufkin Virtual 
Learning Academy (LVLA) while still maintaining membership in the Lufkin MS Band.  Band 
students who utilize LVLA will participate in asynchronous band lessons each week through 
Google Classroom.  Students will be required to submit video recordings of themselves performing 
assignments that are concurrent with in-person student assignments.  The expectation for band 
students who utilize LVLA band membership is that they will still be allowed, but not required, to 
attend band events and practices that happen outside of normal school hours.  Parents/guardians 
will have sole discretion as to whether or not LVLA band students attend band events and practices 
that happen outside of normal school hours.  
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GRADING SYSTEM 
 

Every Lufkin band student will earn their progress report and report card grades based upon the 
following criteria and will be given one grade per week of the school year: 
 
Daily grades will consist of: 

● Weekly participation grades: 
○ Respectful, considerate behavior 
○ Following the Rules of the Band Hall 
○ Having all required class materials (horn, pencil, book, etc.) 
○ Active participation 
○ Being on time to class each day 

● Added assignments 
● Written Quizzes 
● Required Performances 
● Test grades will consist of: 

○ Chair tests 
○ Music/ Rhythm pass-offs 
○ Written Tests 

 
 
 

ATTENDANCE POLICY/ABSENCES 
 

The success of any good organization is due largely to the commitment of its members to attend all 
functions that are scheduled.  Therefore, attendance at rehearsals and performances is mandatory. 
 
A calendar of events is issued to each student well before any events take place in order to 
circumvent potential conflicts with other organizations and/or family functions.  
 
 Out of respect for your time, every effort will be made to keep you informed well in advance.  We 
ask that you try not to schedule appointments during band rehearsals if possible. 
 
Absences will be excused and grades can be made up if you are disabled due to a debilitating illness 
or if there is a death in the family.  You are expected to fully participate when you are at school 
unless you have a note from your doctor stating that you are to be excused from a specific aspect of 
participation.  All absences, excused or unexcused, must be reported to the band director prior to 
the absence if at all possible.  Any excused absence must have a written note or email from a parent 
or admit slip from the attendance office or it will be considered unexcused. 
 
Any unexcused absence from a performance can result in a failing grade and may be grounds for 
dismissal from band. 
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CONDUCT 
 
The Lufkin Band and its members serve as representatives of our school district.  You are expected 
to follow the LISD Student Handbook/Code of Conduct and you are subject at all times to Student 
Handbook/Code of Conduct consequences.  Keep in mind that you also represent your community, 
family, and school.  Your behavior reflects us all. 
 
No band member shall knowingly possess, use, transmit, or be under the influence of any controlled 
substance, alcohol, vape products, or tobacco in any form while with the band.  Any band member 
found to be in violation of this may forfeit his/her right to participate in any band in Lufkin I.S.D. 
and will also be subject to the appropriate and/or specified consequences listed in the LISD Student 
Handbook/Code of Conduct. 
 
 

COVID-19 FACE TO FACE REHEARSAL GUIDELINES 
 

Due to COVID-19, the way we have class and rehearsals will be different.  Students will be 
expected to maintain social distancing at all times: when entering the band hall, during rehearsals, 
and when leaving.  FACEMASKS are to be worn at all times EXCEPT as you are playing your 

horn.  Percussion will wear one at all times.  You must wear your facemask into the building, while 
getting your instrument ready, and while seated in your chair anytime you are not playing.  Chairs 
will be placed 6 feet apart as much as possible, and sometimes students will be going outside in an 
effort to limit exposure to aerosols while playing.  During the first several weeks of school, outside 

temperatures can be in the upper 90’s with heavy humidity.  It will be hot and muggy outside so 
please dress appropriately for this weather.  “Dress out” time (as in PE) will not be allowed.  Hats, 

sunglasses and sunscreen will be allowed in order to help shield you from the direct sunlight.  Since 
we no longer have access to our water fountains, students are HIGHLY encouraged to bring their 

own bottle of water to rehearsal.  If going outside during class, you are allowed to bring your water. 
If you stay in the band hall, we ask that you leave your water in your back-pack.  

 
 

BAND MEMBER EXPECTATIONS 
 

1. No food, gum, candy, or drinks will be allowed in the band hall. Bottled water ONLY. 
2. No horseplay or rough-housing: anything broken because of horseplay will be repaired at 

the expense of the student. 
3. Instruments should be stored in their cases with the latches closed and in their designated 

cubby when not in use.  
4. Have a pencil and all other necessary rehearsal items at your seat BEFORE class begins. 
5. No talking while a director is talking. 
6. Treat other people and their property with respect.  
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7. If you must miss a performance or rehearsal, notify a director as far in advance as possible. 
Missed performances may require you to complete an alternate assignment 
 

8. Practice regularly! Make an effort to improve daily. Your growth directly impacts the 
success of the program. 

9. Get a drink of water and use the restroom prior to the beginning of rehearsal. 
10. If your instrument will not work during a rehearsal, let the director know about the problem 

as soon as you become aware of it.  Sit and do fingerings and listen to instructions.  It is 
important that you stay engaged in the rehearsal. Your director will attend to your 
instrument as soon as possible.  However, necessary repairs may have to wait until after the 
rehearsal has ended. 

11. When the director stops the band, please refrain from talking.  These necessary stops are to 
provide feedback concerning the ensemble’s performance and to give further instruction.  

12. Most importantly, always give the directors your full attention and respect.  
 

 
DIGITAL CITIZENSHIP 

 
Maintaining a high standard of conduct includes ensuring that band member websites and online 
social media interactions are appropriate. The internet is a worldwide, publicly accessible form of 
communication. Students and parents must be aware that all digital communication (Snap Chat, 
Twitter, Instagram, Facebook, photo sharing, emailing, texting, etc.) is public domain even if it is 
marked as private.  Members are responsible for their personal sites and postings, as well as 
postings from or on other students’ sites. The following are examples of inappropriate digital 
communication:  profane, foul, or disrespectful language; pictures with suggestive poses or 
inappropriate clothing; references to alcohol, weapons, drugs, vaping products, or tobacco; postings 
(either verbal or photos) that could be interpreted as being negative or threatening towards LISD 
teaching staff or band members; demonstrating poor sportsmanship or a disrespectful attitude 
towards other bands. Any such incident may result in review by the band director and principal and 
may lead to probation or dismissal from the band.  
 
In order to help ensure appropriate digital interactions, all student to student communication 
concerning band will be done exclusively through the Remind texting service.  Using Remind 
provides a transparent record of all communications that is reviewable by band directors at all 
times.  Band students are asked not to use Snap Chat, Twitter, Instagram, or Facebook to 
communicate with one another about band.  In addition to Remind groups created by the Lufkin 
band staff, section leaders will create a Remind group for their section.  We encourage parents to 
sign up for all remind groups of which their child is also a member.  
 
Band members that violate internet and digital communication guidelines shall be subject to the 
following:  
 

● Step 1 – Upon confirmation of a first violation, the member will be asked to remove any 
offensive items from the site(s) and will be asked to give an apology and plan of action to 
deter this behavior to the principal, directors, and necessary band members. 
Parents/guardians will be contacted and made aware of the offensive behavior. 

● Step 2 – Upon confirmation of a second offense, the member will be asked to remove any 
offensive items from the site(s) and will be asked to give an apology and plan of action to 
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deter this behavior to the principal, directors, and necessary band members. 
Parents/guardians will be contacted and made aware of the offensive behavior.  
In addition, the student may be suspended from all band activities for a period ranging from 
3 days to 3 weeks, depending on the offense. 
 

● Step 3 – Upon confirmation of a third offense, the member is subject to removal from the 
band program. 

 
Any violation deemed extreme enough may result in immediate dismissal from band 
without following Step 1 or 2 as outlined in this section. 

 
 

DISCIPLINE MANAGEMENT PLAN 
 

Expectations 
Lufkin band students are always expected to follow all policies outlined in each section of this 
handbook as well as the LISD Student Handbook/Code of Conduct. Taking a proactive approach to 
making good decisions about one’s own actions is always the best choice.  
Students should respect other students’ right to learn and the teacher’s right to teach. Disrupting the 
learning process or compromising the safe environment of other students will not be tolerated. 
 
Rewards 
Lufkin band students who meet expectations can expect verbal or written praise from directors. 
Students can also expect to be a part of a successful and respected band program.  Students will be 
assisted in forming a positive self-image and will be proud of the high level of self-discipline and 
hard work required to meet all expectations.  
 
Corrective Actions 
In the event that a student fails to comply with Lufkin Band guidelines, disciplinary actions 
including, but not limited to, the following may be taken: 
 

● Assignment to lunch detention.  
● Office referral.  
● Anything else deemed necessary at director and principal discretion. 

 
 
Dismissal from Band   
 
Any student may be dismissed from the band due to conduct requiring principal or law enforcement 
intervention (whether or not you are with the band at the time of the conduct infraction), lack of 
cooperation, refusal to conform to rules and regulations, a general poor attitude, or unexcused 
absence from rehearsals or a performance.  
 
Parents/Guardians will be notified of a problem which could lead to a student being dismissed from 
band in advance of a dismissal actually taking place. This will almost always be a warning 
notification.  However, in extreme cases a student can be dismissed without “having a second 
chance”.  Extreme cases can include violence, destroying band property, displays of extreme 
disrespect, an unexcused absence from a performance, sexual harassment, inappropriate digital 
media and anything else deemed appropriate for immediate dismissal by the band director and 
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principal.  Students will not be readmitted to the band after being dismissed from band for 
disciplinary reasons. 

 
NO PASS NO PLAY 

 
No Pass No Play refers to a state law which requires students in Texas to be academically eligible 
in order to participate in school related public performances and competitions.  Events that 
academically ineligible students are not allowed to participate in include the Honor America 
Performance. Academically ineligible students are allowed to participate in the Lufkin Band 
Christmas Concert and Spring Concert due to the fact that these concerts do not cost money to 
attend and are required to teach all of the state required TEKS for music.  
 

EXTRA REHEARSALS 
 
Extra rehearsals are necessary for obtaining the level of excellence that the Lufkin band program is 
used to.  These rehearsals can be individual, section, or full band rehearsals.  Extra rehearsals will 
take place as necessary for preparation concerning a concert, contest, or individual band event. 
Students will be notified well in advance of any extra rehearsal.  Attending extra rehearsals is 
mandatory, and unexcused absences may result in consequences as outlined in the Discipline 
Management Plan in this handbook.  
 
 

FINANCIAL OBLIGATIONS 
 
While the LISD band program tries to provide for as many expenses as possible, some of the cost to 
participate does go to the students and parents.  You will be notified of any fees that need to be paid 
in advance of those payment due dates.  Any financial difficulties involved with paying band fees 
should be communicated to a band director prior to the fee’s due date.  Prior notification is essential 
in order to provide ample time to find a solution to the problem.  
 
Students are responsible for returning all school issued equipment and uniforms.  Replacement 
values will be assigned for abused or missing items.  Students are required to pay for repair costs 
with a school owned instrument if the band director deems it appropriate (usually caused by student 
neglect or carelessness). 
 
Students are responsible for returning all school issued equipment. Any student who uses a school 
owned instrument must sign a contract provided by the band directors. Our facilities and equipment 
are to be treated with respect at all times. Fees will be charged to any student who damages any 
band property. Band directors will determine if repairs on school owned instruments will be 
charged to the student. Students with personally-owned instruments are responsible for upkeep and 
safety of their own instrument.  
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FUNDRAISERS 
 

The Lufkin band participates in several fundraisers each year.  Participation in a fundraiser indicates 
acceptance of the financial responsibility associated with that particular fundraiser. Money due as a 
part of a fundraising activity is to be turned in by the fundraiser ending date.  
 
Information concerning fundraiser dates, procedures, and profit distribution will be supplied 
through Remind messages, emails, and handouts.  Fundraisers are a very necessary part of every 
highly functional band program.  Thanks in advance for helping the Lufkin Panther Band raise 
money!  
 

EXPLANATION OF EVENTS 
 
Honor America:  Honor America takes place each fall on or near Veteran’s Day.  Honor America 
is a truly unique event that features all Lufkin ISD bands and seeks to honor and recognize our 
active and veteran armed forces personnel.  Attendees will be treated to patriotic music, twirling 
performances, a performance of the Panther Band marching contest drill, and fireworks! 
 
Solo/Ensemble Contest:  Students prepare prescribed solos and ensembles to be evaluated by 
adjudicators.  Students need to practice after school and at home and strive to do their best.  Medals 
are given to students who achieve a first division rating.  Participation in solo and ensemble is 
mandatory for all 6th Grade Band Students.  
 
Stephen F. Austin State University Band Camp:  This is an optional camp which is held in June 
on the campus of SFASU in Nacogdoches, TX.  All students going into grades 7-12 are eligible to 
attend this camp.  While the SFA Band Camp does cost a fair amount of money, the benefits are 
tremendous and scholarships are available.  Look for details about the SFA Band Camp during the 
spring semester of the school year.  
 
 

STUDENT CONTACT INFORMATION CONFIDENTIALITY  
 

All student and parent contact information given to the Lufkin band will be kept confidential.  Only 
LISD band staff and select band boosters will be allowed access to personal phone numbers and 
email addresses.  Certain band boosters will need contact information in order to communicate 
volunteer needs for specific events.  
 
 

CELL PHONE POLICY 
 

Lufkin band students are allowed to take cell phones with them on all band functions.  Students 
may be asked to turn off and/or turn in cell phones to band directors and/or chaperones as necessary 
to facilitate proper etiquette as required for each function.  A student may have their cell phone 
taken up by a band director when caught texting or calling during rehearsals and performances. 
Parents may have to come to the band office to retrieve the phone.  
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STUDENT DATA FORM 

Use the following link or scan the QR code to fill out the Student Data Google Form. This form 

must be completed in its entirety to provide the band directors accurate contact information for 

parents and students.  https://forms.gle/4SRmDoLAya2ogKHt6 

(Student Data) 

 

HANDBOOK AGREEMENT FORM 

Also, parents and students need to read and fill out the Lufkin MS Band Handbook Agreement 

Google Form by using the following link or scanning the QR code below. This form must be 

completed and submitted in order to retain membership in the Lufkin MS Band. 

https://forms.gle/hQA2FHWHW22M16cA6 

 

 (Handbook Agreement) 
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