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Title I, Part A Schoolwide Program 
Program Implementation Statutory Requirements 

 
 
ESSA TRANSITION: NCLB SWP-10 Components to 3 Elements 

• Element 1 SWP Comprehensive Needs Assessment 
• Element 2 SWP Campus Improvement Plan Requirements 
• Element 3 Parent and Family Engagement Requirements 

 
ELEMENT 1: Comprehensive Needs Assessment (CNA) 
1.1 Campuses operating a schoolwide program must conduct a comprehensive needs assessment of the entire school 
that includes:   

• The academic achievement of students 
• The needs of students who are failing, or are at-risk of failing, to meet State standards 
• Barriers for educators, students and parents 

 
1.2 Needs to include date(s) that the CNA is developed/reviewed and/or revised      
 
ELEMENT 2:  Campus Improvement Plan (CIP) 
An eligible school operating a schoolwide program may use Title I funds for any activity that supports the needs of 
students in the school as identified through the comprehensive needs assessment and articulated in the schoolwide plan.  
 
Campus Improvement Plan Requirements include:  
 
2.1 involvement of:  parents, community members, teachers, principal, other school leaders (as well as paraprofessionals, 
technology staff and special population representation) and includes a list of those individuals and their roles  
 
2.2 Regular monitoring and revision (evaluation) as necessary based on student needs – provide dates and the list of 
those individuals and their roles  
 
2.3 Available to the LEA, parents, and the public and the campus must include locations where the LEA will make the CIP 
available (central administration, post office, student handbook, parent meetings, and in an understandable and uniform 
format and, to the extent practicable, provided in a language that the CIP identifies that the parents can understand and 
indicate languages in which the CIP is distributed.  
 
The school shall develop a Campus Improvement Plan that includes reform strategies to address school needs, including 
a description of how such strategies WILL: 
 

• Provide opportunities for all children, including each of the subgroups of students to meet the challenging State 
academic standards; 

• Use methods and instructional strategies that strengthen the academic program in the school increase the 
amount and quality of learning time, and help provide an enriched and accelerated curriculum which may include 
programs activates, and course necessary to provide a well-rounded education 

• Address the needs of ALL students in the school, but particularly the needs of those at risk or not meeting the 
challenging State academic standards.  

 
ELEMENT 3: SWP School Parent and Family Engagement Requirements 
3.1 School Parent and Family Engagement Policy: 
 
Campuses served under this part shall jointly develop with parents and family members of participating children a written 
parent and family engagement policy agreed on by such parents, that shall describe the means for carrying out the 
following requirements: 

• Provide a list of the individuals and their roles who assisted with the development of Parent and Family 
Engagement Policy; If requested by parents, opportunities for regular meetings; and if the schoolwide program 
plan is not satisfactory to the parents of participating children, submit any parent comments on the plan when the 
school makes the plan available to the LEA  

• The policy shall be made available to the local community on campuses, at central administration, and on the 
district website,  and updated periodically to meet the changing needs of parents and the school. 
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• Offer a flexible number of meeting such as meetings in the morning or evening; may provide, with funds provided 
by Title I, Part A, transportation, child care, or home visits, as such services relate to parental involvement (with 
an indications of dates, times, and locations of the PFE meetings, and involve parents, in an organized, ongoing, 
and timely way, in the planning, review, and improvement of programs under this part; 

 
3.2 Shared Responsibilities for High Student Academic Achievement 
Each campus served under this part shall jointly develop with parents for all children served under this part a school-
parent compact that outlines how parents, the entire school staff, and students will share the responsibility for improved 
student academic achievement and how the school and parents will build and develop a partnership to help children 
achieve the State’s high standards. Such compact shall 

• Address the importance of communication between teachers and parents on an ongoing basis through, at a 
minimum— 
o Parent-teacher conferences in elementary schools, at least annually, during which the compact shall be 

discussed as the compact relates to the individual child’s achievement;  
o Frequent reports to parents on their children’s progress; 
o Reasonable access to staff, opportunities to volunteer and participate in their child’s class, and observation of 

classroom activities; and 
o Ensuring regular two-way, meaningful communication between family members and school staff, and, to the 

extent practicable, in a language that family members can understand. 
 
3.3 Building Capacity for Involvement 
 
To ensure effective involvement of parents and to support a partnership among the school involved, parents, and the 
community to improve student academic achievement, each campus and LEA assisted under this part shall:  
 

• provide assistance to parents of children served by the school or local educational agency, as appropriate, in 
understanding such topics as, State academic standards, State and local academic assessments, and how to 
monitor a child’s progress and work with educators to improve the achievement of their children; 

• provide materials and training to help parents work with their children to improve their children’s achievement, 
such as literacy training, using technology, and how to foster parental involvement 

• educate teachers, specialized instructional support personnel, principals, and other school leaders, and other 
staff, with the assistance of parents the value and utility of contributions of parents and how to reach out to, 
communicate with, and work with parents as equal partners 

• how to implement and coordinate parent programs, and 
• how to build ties between parents and the school and  
• to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with 

other Federal, State, and local programs, including public pre-school programs, and conduct other activities, such 
as parent resource centers, that encourage and support parents in more fully participating in the education of their 
children; and 

• ensure that information related to school and parent programs, meetings, and other activities is sent to the 
parents of participating children in a format and, to the extent practicable, in a language the parents can 
understand; and 

• provide such other reasonable support for parental involvement activities under this section as parents may 
request 

• to the extent practicable, provide opportunities for the informed participation of parents and family members 
(including parents and family members who have limited English proficiency, parents and family members with 
disabilities, and parents and family members of migratory children), including providing information and required 
school reports in a format and, to the extent practicable, in a language such parents understand. 
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I. School Characteristics 

 
Kurth Primary School is a public school consisting of kindergarten through second grades. The school was built in 
1954 and the current enrollment is 322. PACK, LISD’s day care program for the three and four-year-old children of 
employees in the district, provides daycare during the school year for up to 36 children.  Enrollment numbers are as 
follows: Kindergarten-136 (42%), First Grade-88 (27%) and Second Grade-71 (22%).   Our campus is  technology 
driven and has worked consistently to equip its teachers with hands on technology for the classroom. We currently 
have smartboards  in each classroom along with document cameras and projectors. We also have 5-6  additional 
computers in each classroom along with 3 laptop carts; one that we divided so that each teacher has an additional 
computer. We have a 22 seat computer lab for students and each classroom has 60 minutes or more of scheduled lab 
time. This year we also added an interactive SmartBoard panel that is transportable. The goal of Kurth Primary is to 
continue to be a place where students can access up to date technology. A 2010 renovation from our bond election 
added a secure front entrance, safety gates and fencing around the perimeter to increase the safety of our students 
and staff. In 2014, a full time Dyslexia specialist was added to assist with reading as well as coordinate our RtI 
(response to intervention) plan.  In 2018, a larger front entrance sidewalk and overhead cover were added to shield 
students from the rain and sun when entering and leaving school. This year we look forward to adding more 
technology to put in the hands or both our virtual and in-person learners. 
 
 
 
 

II. Community Characteristics 
 
Lufkin is a peaceful, progressive, community-minded town located in the heart of the Texas Forest Country with a 
population approaching 37,000 and lies within Angelina County with a population of 87,657 residents and has an 
estimated daytime population of 100,000. The area offers opportunities for residents and visitors to enjoy museums, a 
national award winning zoo, parks, lakes, unique shops, rodeos, festivals, sports activities and year-round events.  
Major area employers span the fields of industry, education, healthcare, retail, forestry and government. Currently, 
new development in Lufkin is primarily commercial with minimal new residential growth. The average family size is 
2.6. The median household income is approximately $41,348. The income inequality of Angelina County, TX is 0.46 
which is lower than the national average. Angelina County is home to a population of 87,657 people, from which 
94.4% are citizens.  The population of Lufkin, TX is 36, 112 with an ethnic breakdown of 44.3% White, 26.3% Black, 
and 25.6% Hispanic. 22.9% of the people in Lufkin, TX speak a non-English language, and 92.6% are U.S. 
citizens..Within the Lufkin Independent School District, which houses 7,856 total students, 76.9% of our students are 
Economically Disadvantaged.  Area students have access to two outstanding avenues of higher education, a 
community college in Lufkin, Angelina College, and a four year university, Stephen F. Austin State University, a short 
commute from our town. A bright future exists for the students and residents of Lufkin, Texas. 
 
 
 

III. Student Demographics 
 
Kurth’s total student enrollment is approximately 322 students this year..  Our school is comprised of 3 & 4-year-old 
day care, kindergarten, first and second grades. 
 
The most current demographic report is as follows:  African American population-117 (36%), 37%, Hispanic-98 (30%), 
Caucasian-79 (25%),  Two or More Races-21 (7%), Asian-6 (2%), American Indian-1 (0.3%) 
The total of Economically Disadvantaged Students is 261 (81%).  Homeless status-29 (9%), At risk-197 (61%), 
Special Education-17 (5%) and ESL-38 (12%). 
 
 
 
 

IV. Beliefs and Mission 
 
Mission 
The mission of  Lufkin ISD and Kurth Primary is to educate and equip all students for success through exceptional 
learning experiences. 
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Beliefs 
We believe all students can learn. 
 
We believe our community’s involvement and diversity are essential for maximizing student learning. 
 
We believe Lufkin ISD staff is our greatest asset. 
 
We believe Lufkin ISD achieves higher levels of performance through clearly defined goals with high expectations for 
all  students. 
 
We believe Lufkin ISD is the school of choice. 
 
We believe Lufkin ISD must continually progress in everything we do. 
 
 
 

V. Needs Assessment 
 
Student Achievement 
The committee recommends the following to increase student achievement: 
• Working closely with Pre-K 3 and 4 to align curriculum to ensure the success of Kindergarten students 
• Increasing collaboration with other campuses including Garrett and Hackney 
• Providing opportunities for teachers to share new ideas and positive strategies during professional 

development days 
• Addressing academic gaps in all programs due to lack of language proficiency and/or COVID-19 school closure 
• The campus will also continue a program to address enrichment for our students working on and above grade 

level 

 
School Culture and Climate 
The committee recommends the following to improve school culture and climate: 
 Increasing positive communication and collaboration with all parents 
 Providing multiple opportunities for incentives throughout the year to address attendance, tardies, and early 

departures 
 Rreplacing contents of emergency supplies in the office and classrooms. 
 Continuing to assess all areas of campus to ensure access to materials for a secure lockdown and train visitors 

to campus on where to access these materials. 
 Continue training and drills for staff and students to better the safety of the campus 

The campus will proactively assess and procure any items or processes needed to prevent or handle in the event of a 
COVID-19 exposure. 
 
 
Staff Quality and Professional Development 
The committee recommends the following to improve staff quality and professional development efforts: 
 Providing/continuing to provide more professional development for newly adopted screener programs for all 

teachers 
 Professional development for Neuhaus program for new ELAR teachers 
 Pursuing ESL certifications for all teachers 
 Continuing professional development based on the needs of students 
 Continuing to include math professional development opportunities 
 Continuing professional development needed for virtual instruction due to COVID-19 

 
Curriculum, Assessment and Instruction 
The committee recommends addressing the following needs for the 2020-2021 school year: 
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 Providing opportunities to expose students to computers at the beginning of the year to review basic usage 
instructions 

 Math lesson planning for whole and small group in second grade with teachers 
 Integrate writing into other subject areas to ensure sufficient time in writing 
 Increase professional development to support the use of hands-on activities and guided math in K-2 
 Continuous training for teachers to better assist students through digital learning due to COVID-19 
 Providing teachers guidance, ideas, and training to design and compile academic packets, use Zoom and/or 

google meets, and online resources to better support students’ needs within and outside of classroom 
 Providing parents and students with more guidance and ideas to access academic packets, use Zoom and/or 

google meets, online resources and instruction for all students, along with parent communication through ----- 
 Utilizing Remind, phone calls, and ClassDojo to better support students’ needs within and outside of classroom 
 Training in the implementation and dis-aggregation of data in mClass and DRA2 for K-2 staff and interventionist 

an plan according to student needs for small group instruction and interventions 
 Implementation of Dreambox Math for K-2 students and communication to parents for use at home 
 Providing Math intervention 2nd Grade students 

The committee recommends implementing the following plans in order to improve instruction: 
 Constantly reviewing student data from various assessments to identify and evaluate students’ needs 
 Continued campus schedule of weekly grade level planning to target consistency 
 Yearly ELPS training and review to address ESL goals 
 Integration of science/social studies TEKS into other curricular areas 
 Training on newly adopted district screeners usage/analyzing data 
 Integrating opportunities for exploration and discovery with minimal scripted curriculum, including hands-on and 

personal creativity in all subject areas 
 Utilizing district personnel during team planning and professional development days to implement increased use 

of hands-on activities and guided math 
 Instructional support for teachers and students to assist with student academic regression due to COVID-19 

 
Family and Community Involvement 
The committee recommends the following to increase family and community involvement: 
 continuing to work with local agencies for school supplies, food, clothing and medical assistance as well as 

finding additional ways to reach out to community organizations for assistance 
 Adopting a Family by groups/classes/families to sponsor families in need. (Christmas gifts for families in poverty 

on our campus which are provided from other parents and teachers on our campus) 
 Staying connected to local eye clinic and dentists to provide glasses and dental services 
 Continuing Fall Festival, Field Day, Family Information Nights, Backpack Buddies, Foster Grandparents and 

Student Cadets when feasible due to limitations from COVID-19 pandemic 
 Holding RTI/additional conferences for those that have academic or behavioral issues 
 Training teachers to meet the emotional needs of a rising population of children in crisis, more education of 

parents on the RTI process, communication for parents to participate in scholastic achievements of students ---
--- 

 Including Awards Programs and UIL contests, as well as communications to parents through campus websites 
and Remind 101, Class Dojo and See Saw to inform them of curriculum focus and student progress 

 Obtaining 100% parent participation on Class Dojo and Remind 
 Increasing positive contacts being made with parents regarding student academic progress and behavior 
 Encouraging parent involvement in after school enrichment activities when feasible due to limitations from 

COVID-19 pandemic 
 Continuing communication with Anderson Elementary to assist with the transition to elementary 

 
School Context and Organization 
The committee recommends the following to improve school context and organization: 
 Staff development days to provide whole campus collaboration and planning 
 Flex Days with appropriate time frame on professional development to provide time to plan, or prepare, and 

allow for collaborative teacher planning time 
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 Continuing leadership opportunities on campus for staff members and establish an encouragement for 
continued education and professional development 

 
Technology 
The committee recommends the following to improve technology:  
 Utilizing Class Dojo and Remind to contact parents 
 Informing parents of available technology to use at home through LufkinLearns and other virtual resources, as 

needed 
 Implementing of a program to reward students based on ClassDojo to promote positive behavior and campus-

wide use 
 Continuing to seek new technology and to be continuous learners in this area 
 Increasing staff development in virtual teaching and learning 
 Increasing the acquisition of technology devices to put in the hands of both virtual and in-person students 
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 1.  Teaching and Learning  

 
STRATEGIC OBJECTIVES AND STRATEGIES: 
 
1.  All learners in Lufkin ISD will achieve their full potential. 

1.1  Implement and monitor a challenging curriculum focused on student achievement. 
 

•  Develop and implement a challenging, differentiated and engaging curriculum across all grade levels and content areas, with success 
measured by student achievement.  

 
•  Monitor a challenging, differentiated and engaging curriculum across all grade levels and content areas, with success measured and 

monitored by student achievement.  
 

1.2  Design an engaging, quality instructional model for students and teachers. 
 

•  Research instructional models that encompass 21st Century learning skills and develop a framework for implementation.  
 
•  Develop a system to equip teachers with a 21st century mind set and provide appropriate training and skill development.  
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District Wide:   Special Populations (Sp. Pop.): Funding Sources:  
A (8) Teachers’ Use of Academic Assessment   AR At Risk B Bilingual SE Special Education 
HQ (3) Quality Instruction   E Ethnicity GT Gifted and Talented TI Title I-A 
HQA (5) Strategies to Attract Highly Qualified Teachers   ESL English as a Second Language GU Gear Up TII A Title II-A 
PD (4) Professional Development   LSES Economically Disadvantaged HSI High School Initiative TII D Title II-D 
PI (5) Parent Involvement   GT Gifted and Talented L Local TIII Title III 
R (2) Reform Strategy   SE Special Education SCE State Compensatory Education TIV Title IV 
T (7) Transition      CTE – Perkins TV Title V 
TA (9) Timely Assistance for Students with Difficulty         
CNA (1) Comprehensive Needs Assessment         
CS (10) Coordination of Services         
 
District 
Wide Action Step/Strategy/Intervention Sp. 

Pop. 
Person(s) 

Responsible Timeline Cost & Funding Evaluation/Rubrics 

HQ 1. Teachers collaborate in grade-level planning sessions 
to plan high level, engaging lessons that use higher level 
questioning strategies. 
 
 

ALL Teachers, Principal, 
Instructional Coach, DEC 
Support Staff 
 

Weekly throughout the 
year 
 
 

L Summative: (1-6) 
Improved student performance on 
Reading, Writing and Math benchmarks, 
cohesive lesson plans by grade level. 
 
 
 

TA 
A 
R 
 

2. Students that require Tier II or Tier III interventions will 
receive interventions that are designed by the RTI 
committee. 
 
 

AR Teachers, Instructional 
Coach, Principal, DOI 
personnel, Literacy 
Specialist 
 

Daily SCE, T, L Formative 
Agendas and sign in sheets from training 
provided. Tiger Learning Lab (TLC) 
schedule and time sheet for each child 
attending. 
Summative: 
100% of students will show growth on 
benchmarks and online assessments 
 

HQ 3. Implement a schedule that allows teachers to 
collaborate during school day as well as meet with the 
district math and reading specialists to discuss curriculum 
and assessments. 

ALL Principal, Assistant principal 
Instructional Coach, District 
math and reading 
specialists. 
 

Weekly throughout 
school year and after 
each CBA/benchmark. 

None Formative (1-2) 
Benchmarks, schedule of meetings, 
lesson plans 
 

TA 4. The school thoroughly reviews assessment and 
benchmark data, and engages in continuous reflection to 
identify and develop appropriate  instructional and 
remediation strategies. 

AR 
ESL 

 

Principal, assistant Principal 
Instructional Coach 
Classroom teachers 
Content Mastery teacher, 
Dyslexia Specialist 
 

Following each 
benchmarking period 

L Formative 
Benchmark scores from RTI data for 
Reading and Math CBA data, mClass, 
RenLearn 
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District 
Wide Action Step/Strategy/Intervention Sp. 

Pop. 
Person(s) 

Responsible Timeline Cost & Funding Evaluation/Rubrics 

R .5. Provide health education programs for Kurth students 
enabling them to be better equipt to make healthy lifestyle 
choices. 
 
 
 
 

ALL PE Teacher 
Nurse 
Classroom Teachers 
 
 
 

4 x per year L Formative 
Lessons plans 
Summative: 
Lesson plans 
PE curriculum integrated with health 
TEKS 
Nurse educates students about health 
issues: washing hands, covering coughs. 
All staff educates students on safety 
protocols for COVID-19 
 

HQ 6. Daily 5 used in all classrooms. Neuhaus 
implementation in Kindergarten, 1st grade and 2nd Grade. 
Dyslexia prescreening/screening and use of Fountas and 
Pinnell strategies. 
 
 
 
 

AR 
ESL 
ALL 

 

Principal Instructional 
Coach, RTI Team, Dyslexic 
specialist, TLC team. 
 

On-going, 
Daily Five are fully 
going by 5th week of 
school. 
 

L, TI, SCE Formative 
Lesson Plans 
Walkthrough observations 
Summative 
100% of students reach good or excellent 
on district reading and writing 
benchmarks 
 
 

PD 
R 
 

7.. Students develop and apply technology skills that 
enhance learning across core subject areas 
 
 

ALL Teachers 
Instructional Coach 
Technology Department 
 
 

on-going L, SCE, TI 
 
 

Formative 
Training sessions, student computer use 
Summative: 
Integration of technology into teaching 
and learning 
Use of Class Dojo 
Lesson plans 
Computer lab schedule 
Use of Accelerated Reader-2nd Grade 
SMART Boards, document 
cameras, mobile laptop cart, 
mClass 
RenLearn 
 
 

A 
TA 

 

8. Assessment data for all students is dis- 
aggregated,monitored, and used for planning instruction 
that is scaffold to meet student needs. 

ALL 
AR 

 

Principal, Teachers, 
Instructional Coach 
 

Weekly/ As 
determined by specific 
assessments 
 
 

None Formative 
Benchmarks, checklists, 
Summative: 
Weekly grade-level meetings 
Improved student performance on 
Istation. 
Running Records,Math assessments, 
STAAR, Lesson plans,Writing checklists 
 
 

HQ 
TA 

 
 

9. The campus will utilize research-based strategies 
designed to increase student engagement in classroom 
activities. 

ALL 
AR 

 

Principal,Teachers, 
Instructional Coach, DEC 
personnel 
 
 

LP days, Grade level 
meetings weekly 
 

L Improvement on diagnostic assessments. 
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District 
Wide Action Step/Strategy/Intervention Sp. 

Pop. 
Person(s) 

Responsible Timeline Cost & Funding Evaluation/Rubrics 

A 10. Teachers and staff analyze benchmarks in data 
meetings and expect children to show growth benchmark 
standards and adjust instruction accordingly. 

ALL 
AR 

 

Teachers, Instructional 
Coach, Principal, Support 
staff 
 

Daily None Formative 
Teacher meetings, sign-in sheets, 
benchmarks 
Summative: 
Increased number of students meeting 
standards, Lesson plans and instruction 
activities adjusted according to 
benchmark results, mClass, RTI data 
 

T 11. Communicate with Anderson and follow success of 
Kurth students on STAAR through beginning of the year 
meetings and data sharing after state assessments. 
 
 

ALL 
AR 
ESL 

 

Principal, Teachers 
Instructional Coach from 
Kurth and Anderson 
 

Annually None Formative 
Teacher meetings, student data 
Summative: 
STAAR results from Anderson 
 

TA 12. Instructional intervention will be provided to all 
students in math and reading as determined by formative 
evaluations and teacher recommendations. 
 
 

ESL 
AR 
SE 

 

Teachers, Instructional 
Coach, TLC Staff, Dyslexia 
Specialist 
 

Daily L, TI, SCE, SE Small group and individual group 
sessions. DMAC, RTI Software, mClass 
interventions. 

TA 13. Provide support to teachers of students with special 
needs. 
 
 

SE Principal, 
DOI, Special Ed. Dept. 
Dyslexia Specialist 
 

Daily SE, L Formative 
Campus personnel, resources 
Summative: 
More special education students in 
regular classrooms for longer periods of 
time Documentation of Speech services 
Occupational therapist services Dyslexia 
therapy 
 

HQ 14. Increase the number of teachers certified as ESL and 
implement current ESL strategies in classrooms. 
 
 

ESL 
ALL 

 

Teachers, 
Principal 
 
 

Annually L, BI 
 
 

Formative 
Teachers, InstructionalCoach and 
Summative 
Hired 2 additional ESL certified teacher 
 

PD 
R 
 

15.Teachers implement strategies learned through district 
and campus professional development that focuses on 
identified areas in reading, writing, and mathematics 
required to meet the student performance goals as set by 
the campus and district. 

ESL 
AR 
ALL 

 

Teachers 
Instructional Coach 
Principal 
Support Staff 
 

Daily L, SCE, TI Formative 
Professional development sessions, 
campus needs assessment 
Summative: 
100% of Kurth teachers implement 
strategies learned in staff development to 
increase student success in reading, 
writing and mathematics 
Lesson Planning 
Grade-level meetings 
District generated curriculum 
Staff Development attendance 
Student Assessment data 
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District 
Wide Action Step/Strategy/Intervention Sp. 

Pop. 
Person(s) 

Responsible Timeline Cost & Funding Evaluation/Rubrics 

R 16. Students are provided with leadership opportunities. ALL Principal,Teachers, 
Counselor 

Daily None Summative: (1-3) 
Students demonstrate leadership and 
character essentials, discipline referrals 
decrease 
Students lead pledges on PA system 
Students lead school assemblies.  Shoe 
String patrol, mentor partners 
Top Tigers selected monthly to help with 
various projects on the campus. 
Class Dojo PBIS system for positive 
behaviors 
 

R 17.Students learn about positive character values and anti 
bullying strategies as well as SEL skills 

ALL 
AR 

 

Counselor, classroom 
teachers 
 

 L 
 
 

Monthly Guidance lessons 
(REL), small group and mentor partners 
Reduced office referrals, Classroom 
Circles weekly 
 
 

PI 18. Students will attend school either in-person or online 
and keep attendance numbers 97-99 percent at all times. 

ALL Principal, Campus staff, 
receptionist 

Weekly None Evaluate weekly ADA. 
Tardy slips, attendance logs, 
daily calls from attendance clerk- 
documented log sheets and reasons 
documented. 
 

A 
HQ 
T 
 

19. Second grade teachers meet prior to school year 
beginning with third grade teachers to discuss academic 
concerns and celebrations of incoming students. 

ALL Principal, Instructional 
Coach and Teachers 

Once a year None Student group placements and open line 
of continuous communication between 
the previous teacher and current year 
teachers. 

T 20. End of year profile sheets provided to third grade 
teachers with all academic levels for the year charted and 
explained. 

 Instructional Coach, 
Teachers 

Once a year None Summative: 
Students are grouped according to data 
needs and results 
Formative: 
Students perform to the best of their 
abilities in their academic setting. 
 

PD 
CNA 
CS 

 

21. Teachers received ADD training (Avoid, Deny and 
Defend) to assist with campus safety against unwanted 
visitors or hostile intruders. 

ALL AP, Teachers, District Police 
Chief 

Once a year None Summative: 
Teachers will adhere to and improve 
upon their awareness of safety situations. 
Formative: 
Drills and real situations will show 
teachers following guidelines required in 
training. 
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District 
Wide Action Step/Strategy/Intervention Sp. 

Pop. 
Person(s) 

Responsible Timeline Cost & Funding Evaluation/Rubrics 

PD 
CNA 
CS 

 

22. Teachers received the Trauma Informed Classroom 
training  to assist with recognizing students that are 
experiencing trauma and how to help them. 

ALL AP, Teachers, Counselors, 
District Behavioral 
Specialists 

Once a year None Summative: 
Teachers will improve upon their 
awareness and identification of students 
experiencing trauma in their home life. 
Formative: 
Identified students will receive the help 
they need emotionally and academically 
to increase success in their classrooms 
and social interactions at school. 
 

PD 
CNA 
CS 

 

23. Teachers and students receive training in safety 
protocols related to COVID-19 pandemic prevention and 
mitigation 

ALL Principal, AP, Teachers Once a year None Summative: 
Teachers and students will learn safety 
protocols and procedures for preventing 
and mitigating the spread of COVID-10 
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 2.  Human Capital  

 
STRATEGIC OBJECTIVES AND STRATEGIES: 
 
2.  Design a system to attract and retain highly qualified diverse staff. 

2.1  Develop and implement an exceptional recruiting and hiring process for all staff positions. 
 

•  Develop and implement a comprehensive plan to effectively screen, interview and select highly qualified individuals to meet the needs of 
available positions.  

 
•  Continue current recruiting strategies and develop partnerships with post-secondary and other certifying agencies.  

 
2.2  Design and implement a quality induction and career development plan which enhances loyalty and dedication to Lufkin ISD. 

 
•  Immerse new employees in the district/campus culture by providing an in-depth training program that enables them to become valuable 

members of the LISD team.  
 
•  Develop and implement a comprehensive retention plan to keep and foster a highly effective staff in all areas and at all levels in the district.  
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District Wide:   Special Populations (Sp. Pop.): Funding Sources:  
A (8) Teachers’ Use of Academic Assessment   AR At Risk B Bilingual SE Special Education 
HQ (3) Quality Instruction   E Ethnicity GT Gifted and Talented TI Title I-A 
HQA (5) Strategies to Attract Highly Qualified Teachers   ESL English as a Second Language GU Gear Up TII A Title II-A 
PD (4) Professional Development   LSES Economically Disadvantaged HSI High School Initiative TII D Title II-D 
PI (5) Parent Involvement   GT Gifted and Talented L Local TIII Title III 
R (2) Reform Strategy   SE Special Education SCE State Compensatory Education TIV Title IV 
T (7) Transition      CTE – Perkins TV Title V 
TA (9) Timely Assistance for Students with Difficulty         
CNA (1) Comprehensive Needs Assessment         
CS (10) Coordination of Services         
 
District 
Wide Action Step/Strategy/Intervention Sp. 

Pop. 
Person(s) 

Responsible Timeline Cost & Funding Evaluation/Rubrics 

HQA 1. Qualified staff members will be recruited and hired by 
campus committees in search of the best applicants to 
continue success for students. 
 
 

All Principal,Assistant Principal, 
Instructional Coach, 
Interview 
committee. 
 
 

Annually L 
 
 

Formative (1-3) 
Applications received interview 
procedures 
Summative: (1-3) 
Personnel records indicate meeting 
standards; 100% qualified staff Increased 
number of teachers who are highly 
qualified Better-qualified 
paraprofessionals employed in the 
district. NCLB standards achieved for 
Highly Qualified. 
 

PD 
R 
 

2.Teachers implement strategies learned through district 
and campus professional development that focuses on 
identified areas in reading, writing, and mathematics 
required to meet the student performance goals as set by 
the campus and district. 
 
 

 
All 
 

Teachers 
Instructional Coach 
Principal 
Support Staff 
 

Daily L, SCE, TI Formative 
Professional development sessions, 
campus needs assessment 
Summative: 
100% of Kurth teachers implement 
strategies learned in staff development to 
increase student success in reading, 
writing and mathematics 
Lesson Planning 
Grade-level meetings 
District generated curriculum 
Staff Development attendance 
Student Assessment data 
 

HQ 3. Maintain a high level of expectations for all staff 
members. 

Sll Principal On going None TTESS 
Walk-throughs 
Continuous staff development 
 



District Improvement Plan 16 of 28 8/31/20 

District 
Wide Action Step/Strategy/Intervention Sp. 

Pop. 
Person(s) 

Responsible Timeline Cost & Funding Evaluation/Rubrics 

 4. Increase the number of teachers certified as ESL and 
implement current ESL strategies in classrooms. 

All Teachers, Instructional 
Coach, Principal 
 
 

Annually None Formative 
Teachers, Instructional Specialist and 
Principal seek out and obtain training 
through an accredited university 
Summative 
Hired 1 additional ESL certified teacher 
 
 

TA 
HQA 

 

5.Offer Staff Wellness program components including: 
*Audibel Hearing Screening 
*Non-Invasive screenings offered by local hospitals 
*Running Club 
*Stress Reduction Information 
*Flu shots on campus 
*COVID-19 Testing 
*Relay for Life Team 
 

All Director of Health, Nurse, 
PE Teacher, Principal 
 
 

On-Going L Formative 
Teachers become more fit 
Summative: 
100% of Kurth teachers are health 
conscience. 
 
 

A 
HQ 

 

Use of  Running Records and DRA analysis to increase 
reading levels and provide placements for next year 
groups. 

All District Reading Specialist, 
Instructional Coach 

On-Going None Teachers, Specialists data 
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 3.  Funding and Finance  

 
STRATEGIC OBJECTIVESAND STRATEGIES: 
 
3.  Create a long-range financial plan to ensure student success. 

3.1  Pursue additional sources of revenue. 
 

•  Develop a comprehensive plan to allow LISD to investigate and identify key sources of additional revenue.  
 

3.2  Analyze and adjust expenditures for maximum efficiency. 
 

•  Analyze current utility use for inefficiencies and create a district-wide plan to lower our utility costs.  
 
•  Evaluate current payroll expenditures and locate areas where costs can be reduced.  
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District Wide:   Special Populations (Sp. Pop.): Funding Sources:  
A (8) Teachers’ Use of Academic Assessment   AR At Risk B Bilingual SE Special Education 
HQ (3) Quality Instruction   E Ethnicity GT Gifted and Talented TI Title I-A 
HQA (5) Strategies to Attract Highly Qualified Teachers   ESL English as a Second Language GU Gear Up TII A Title II-A 
PD (4) Professional Development   LSES Economically Disadvantaged HSI High School Initiative TII D Title II-D 
PI (5) Parent Involvement   GT Gifted and Talented L Local TIII Title III 
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T (7) Transition      CTE – Perkins TV Title V 
TA (9) Timely Assistance for Students with Difficulty         
CNA (1) Comprehensive Needs Assessment         
CS (10) Coordination of Services         
 
District 
Wide Action Step/Strategy/Intervention Sp. 

Pop. 
Person(s) 

Responsible Timeline Cost & Funding Evaluation/Rubrics 

HQ 1.Provide classrooms with resources necessary to teach 
appropriately. 

All Principal, assistant principal, 
CEIC, District 

Annually L, TI, SCE Formative 
Campus needs assessment 
Summative: 
Required supplies and resources in every 
classroom 
 
 

TA 2. The school’s budget is used to fund instructional needs 
as outlined in the curriculum. 

All Principal, Instructional 
Coach 
CEIC/ KAT team 
 
 

On going L, TI, SCE Summative:  (4-5) 
Requisitions reflect academic needs and 
support district curriculum initiatives 
 

HQ 3. Teachers will seek out and obtain outside funding from 
grant offernings such as Donor's Choose, Go Fund Me, 
Education Foundation Grants, Rotary Grants, Maurice's 
Funds. 

All Principals, Instructional 
Coach, Teachers 

On going None Obtain proof of funding 
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 4.  Facilities/Safety and Security  

 
STRATEGIC OBJECTIVES AND STRATEGIES: 
 
4.  Transform the perception of LISD by creating a safe environment and facilities conducive to producing exceptional learning experiences. 

4.1  Develop a continuous improvement plan to address safety and security issues. 
 

•  Create standardized safety policies and procedures to be utilized on all campuses in Lufkin ISO.  
 
•  Create a school safety infrastructure for Lufkin ISD.  

 
4.2  Analyze facilities on an ongoing basis to assure they support exceptional learning experiences. 

 
•  Use existing media to facilitate a positive image of safety in Lufkin ISD schools.  
 
•  Create a district-level "Facilities Review Committee" made up of campus, district, parent and community stakeholders.  
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District Wide:   Special Populations (Sp. Pop.): Funding Sources:  
A (8) Teachers’ Use of Academic Assessment   AR At Risk B Bilingual SE Special Education 
HQ (3) Quality Instruction   E Ethnicity GT Gifted and Talented TI Title I-A 
HQA (5) Strategies to Attract Highly Qualified Teachers   ESL English as a Second Language GU Gear Up TII A Title II-A 
PD (4) Professional Development   LSES Economically Disadvantaged HSI High School Initiative TII D Title II-D 
PI (5) Parent Involvement   GT Gifted and Talented L Local TIII Title III 
R (2) Reform Strategy   SE Special Education SCE State Compensatory Education TIV Title IV 
T (7) Transition      CTE – Perkins TV Title V 
TA (9) Timely Assistance for Students with Difficulty         
CNA (1) Comprehensive Needs Assessment         
CS (10) Coordination of Services         
 
District 
Wide Action Step/Strategy/Intervention Sp. 

Pop. 
Person(s) 

Responsible Timeline Cost & Funding Evaluation/Rubrics 

TA 1.Counseling available for all students to support social 
skills and academic needs. 

AR Counselor As Scheduled L. SCE, TI Formative 
Monthly counseling sessions 
Summative: 
100% of Kurth students will be provided 
counseling lessons each month. 
Chick-fil-a Core Essentials utilized 
campus-wide Individual and small group 
counseling sessions regularly scheduled. 
Check in and check out services 
Quiet Start 
Classroom Circles 
 

PD 
R 
TA 

 

2. Provide Professional Development training for all new 
staff in the PBIS system and restorative practices to 
improve student performance. 

All Principal, 
Instructional Coach 
 

Annually L. SCE, TI Fewer discipline referrals 
 
 

R 3. Teachers and staff will develop rules and procedures 
for the classroom, cafeteria, and transition times and 
review them regularly with students and parents. 
 
 

 Teachers, staff members, 
counselor, 
Principal, Assistant Principal 
 
 

On going None Formative 
Rules, procedures posted, discipline 
referrals 
Summative: 
Fewer office referrals; fewer classroom 
interruptions 
Student Handbook 
PBIS 
Playground rules 
Progress Reports 
Report cards 
BIPS 
Parent contact records 
Expectations posted and reviewed with 
students 
Class Dojo 
Restorative Practices 
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District 
Wide Action Step/Strategy/Intervention Sp. 

Pop. 
Person(s) 

Responsible Timeline Cost & Funding Evaluation/Rubrics 

PI 4. Maintain a SHAC committee to promote health and 
safety opportunities for the school community. 
 
 

All Members of SHAC Team, 
nurse, Principal 
 
 

Annually None Records of participation 
Summative: Safe environment with 
decreased accidents and fewer absences 
 

 5.  Monthly fire drills and bi-annual safety drills (shelter in 
place, weather, stranger) 

All Leadership Team, Assistant 
Principal 

On going None Schedule and proof of Drills in campus 
safety plan 

 6.  Implement buddy system, phone tree and use of 
buckets for campus emergencies. 

All AP Annually None Sign in for training and documents with 
phone chain and buddy list 

TA 7. Students in high risk situations will be provided 
counseling. 

AR 
SCE 

 

Counselor Weekly None Counselor's sign in 
Reduced office referrals 
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 5.  Technology  

 
STRATEGIC OBJECTIVES AND STRATEGIES: 
 
5.  Create a state-of-the-art technology infrastructure that maximizes student learning opportunities. 

5.1  Evaluate technology needs of the district. 
 

•  Develop a process to evaluate and determine technology plans of the district.  
 

5.2  Develop a plan that allows the district to acquire and maintain a premier technology environment for the future. 
 

•  Develop and execute a detailed plan to equip the district with current technology standards.  
 
•  Develop a plan that allows the district to maintain a premier technology environment.  
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District Wide:   Special Populations (Sp. Pop.): Funding Sources:  
A (8) Teachers’ Use of Academic Assessment   AR At Risk B Bilingual SE Special Education 
HQ (3) Quality Instruction   E Ethnicity GT Gifted and Talented TI Title I-A 
HQA (5) Strategies to Attract Highly Qualified Teachers   ESL English as a Second Language GU Gear Up TII A Title II-A 
PD (4) Professional Development   LSES Economically Disadvantaged HSI High School Initiative TII D Title II-D 
PI (5) Parent Involvement   GT Gifted and Talented L Local TIII Title III 
R (2) Reform Strategy   SE Special Education SCE State Compensatory Education TIV Title IV 
T (7) Transition      CTE – Perkins TV Title V 
TA (9) Timely Assistance for Students with Difficulty         
CNA (1) Comprehensive Needs Assessment         
CS (10) Coordination of Services         
 
District 
Wide Action Step/Strategy/Intervention Sp. 

Pop. 
Person(s) 

Responsible Timeline Cost & Funding Evaluation/Rubrics 

 1. Develop a Plan to upgrade/replace computers and 
technology equipment as they need replacing. 
 

All Principal, assistant principal 
CEIC Team's 
Technology Director 
 

 SCE, L, TI Formative: 
Plan on Paper 
Summative 
Computer equipment replaced 
 
 

R 2. Update & maintain campus  technology needs All Technology Department Annually L, SCE, TI 
 
 

Formative (4-5) 
Computer lab use 
Lap Top Carts use 
Summative: 
Star Chart, 
Requisitions for technology items 
lesson plans 
Staff  Development provided by 
instructional technology personnel 
Mobile laptop carts 
Brainpop Website 
 

PD 
A 

HQ 
 

3. Offer technology training as needed for instructional 
uses. 

All Instructional Coach, District 
Instructional Specialist 
 
 

Annually None Formative: 
Training logs 
Summative: 
increased use and utilization of 
technology offerings 
 

A 4. Dis-aggregation of DMAC, IStation and Star data to 
address the needs of student academic areas.  Data used 
to monitor and adjust teaching strategies. 

All , Instructional Coach, 
Teachers 

Quarterly None Formative: 
meeting schedules, sign ins and data 
collections sheets 
Summative: 
Students meeting academic goals set by 
teachers 
 

HQ 
PD 

 

5. Increase Google certification and participation in Digital 
Ambassadors 

All Instructional Coach, District 
Instructional Specialist 

On going None Formative: 
Sign ups, training sign ins 
Summative: 
Increased certifications and participation 
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District 
Wide Action Step/Strategy/Intervention Sp. 

Pop. 
Person(s) 

Responsible Timeline Cost & Funding Evaluation/Rubrics 

PD 
HQ 

 

6. Encourage and promote use of badge system to create 
a desire to participate and learn more about technology 
offerings 

All All staff On going None Formative: 
use of badge acquisition program 
Summative: 
Increased number of badges obtained 
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 6.  Communications/Community Partnership  

 
STRATEGIC OBJECTIVES AND STRATEGIES: 
 
6.  All stakeholders will engage in consistent authentic communication that improves the perception of LISD. 

6.1  Celebrate and communicate the achievements of all students and staff through all media. 
 

•  Develop a comprehensive communications plan to engage the community.  
 

6.2  Welcome community dialogue and participation in order to instill pride in our district. 
 

•  Create an openness that allows for two-way dialogue and that ensures all stakeholders have a voice and a venue for participation.  
 
•  Develop district-wide communication standards to create a uniform and cohesive approach to community dialogue.  
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A (8) Teachers’ Use of Academic Assessment   AR At Risk B Bilingual SE Special Education 
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HQA (5) Strategies to Attract Highly Qualified Teachers   ESL English as a Second Language GU Gear Up TII A Title II-A 
PD (4) Professional Development   LSES Economically Disadvantaged HSI High School Initiative TII D Title II-D 
PI (5) Parent Involvement   GT Gifted and Talented L Local TIII Title III 
R (2) Reform Strategy   SE Special Education SCE State Compensatory Education TIV Title IV 
T (7) Transition      CTE – Perkins TV Title V 
TA (9) Timely Assistance for Students with Difficulty         
CNA (1) Comprehensive Needs Assessment         
CS (10) Coordination of Services         
 
District 
Wide Action Step/Strategy/Intervention Sp. 

Pop. 
Person(s) 

Responsible Timeline Cost & Funding Evaluation/Rubrics 

PI 
R 
 
 

1. The campus actively maintains communication with 
parents  
 
 and community members regarding the learning progress 
of  
 
 students through multiple ways including: 

 Meet the teacher 
 Parent/Teacher conferences 
 RTI Meetings 
 Classroom newsletters 
 PTK meetings and informative parent 

sessions 
 Kurth Day 
 School Web site 
 Parent Information Nights hosted for each 

grade level in 

 combination with Open House.  
 Campus monitor slide show 
 Social media postings and use of district 

hashtags 
 Class Dojo 

All Principal, Instructional 
Coach, 
Teachers 
 
 
 

Aug. 2020 - May 2021 donations from community Formative (1-2) 
Sign-in sheets, parent meetings, 
newsletters, increased PTK membership, 
RTI Plans with parent/teacher signatures, 
Class Dojo participation 
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District 
Wide Action Step/Strategy/Intervention Sp. 

Pop. 
Person(s) 

Responsible Timeline Cost & Funding Evaluation/Rubrics 

PI 2. Provide opportunities for parents to positively interact 
with their students in the school setting when feasible due 
to limitations from COVID-19 pandemic:  

 Fall Festival 
 Pizza and Parents Night 
 Field Day 
 UIL Awards 
 Lunch with Family 
 Musical Presentations 
 Run of the Panthers 
 Remind, Group Me, Class DoJo 

All Principal, Instructional 
Coach, 
Staff 
PTK 
 
 

On going PTK Funds 
Donations from Community 
 

Summative: (1-2) 
More parent participation, & visibility on 
Kurth campus 
Sign in sheets 
Parent volunteers 
Class Dojo participation 
 
 

R 3. Students will identify  and demonstrate positive 
character values 
 
 
 
 

All All Staff 
Counselor 
 

Ongoing SCE, L, TI Formative 
Character lessons 
Summative: 
Fewer discipline referrals, 100% of Kurth 
students behave appropriately 
Monthly Guidance lessons 
Valuable student reward certificates 
Conduct awards 
REL Lessons implementation 
implementation 
Parent meetings 
Class Dojo Points 
 
 

PI 4. School-wide accomplishments in academics, 
attendance, and citizenship are recognized. 
 
 
 

All Principal and classroom 
teachers 
 
 

Each nine weeks SCE, TI, L Report card grades and attendance 
records, Kurth Day for each Semester, 
Class Dojo Reports 
 

PI 5.Communicate vision and purpose of Kurth Primary 
School. 
 
 

All School Staff Ongoing L Formative 
Classroom Newsletters, Newspaper 
articles 
CEIC/ KAT meeting agendas 
Parent information meetings 
Parent/ teacher conferences 
Open House 
Web-site 
RTI documentation 
Summative 
100% of Kurth staff will understand and 
communicate the vision and mission 
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District 
Wide Action Step/Strategy/Intervention Sp. 

Pop. 
Person(s) 

Responsible Timeline Cost & Funding Evaluation/Rubrics 

 6. Evaluate the mission statement based on the beliefs of 
the school district. 
 

All Principal 
CEIC 
 
 

August 2018 Local Formative 
Posted Mission Statement 
 

CS 7. Participation in JA bowling and ADAC presentations as 
feasible due to limitations from COVID-19 

All Principal, teachers, JA and 
ADAC 
 
 

Annually None Program in place and feedback from 
these organizations 
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